HAYES

4 MANAGEMENT CONSULTING
Optimizing the business of healthcare

IT Transition Services

Expertise to ensure a seamless, cohesive system migration
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The Hayes IT Transition Bridge

A structured plan developed from years of hands-on experience ensures a
smooth system transition. Our consultants will work with your team to build
a bridge based on these six foundational elements:

Strategy

* Define goals and success criteria

* Establish a change management program

 Set up project management

* Conduct requirements planning

* Assist with vendor selection

* Develop strategies for governance, data conversion, and system
decommissioning

Pre-Planning
* Assess current KPlIs
* Crosswalk KPIs and terminology to new system
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* Evaluate need for integration with other systems (population health,
ACOs, data repositories, HIEs)

Planning

* Recommend optimization areas to simplify transition

* Recommend optimization of feeder systems and interfaces
* Establish a project timeline and budget

* Evaluate staffing requirements

* Design a future state support structure

Implementation

* Develop legacy and feeder systems and interfaces
* Build system

* Perform testing cycles

* Develop and conduct end-user training

* Validate future state workflows

* Provide go-live support

Optimization

* Measure and compare KPI actuals to goals

* Validate success criteria and conduct gap analyses

* Review integration with vendor quality assurance program
* Develop an ongoing optimization plan

Legacy Support and Decommissioning

* Provide pre and post implementation support

* Develop a legacy A/R wind down strategy

* Establish a data transition plan

* Develop a data warehouse, archiving strategy, and solution
* Execute decommission plan for systems and interfaces

Hayes consultants have successfully conducted system transitions of all types
and sizes. During an engagement, we adapt to your organizational culture to
quickly “fit in” with your team, so we can anticipate and avoid issues before
they derail your project.We understand the importance of knowledge transfer
and ensure a successful transition so you reach your business goals.

About Hayes

Hayes Management Consulting is a leading, national healthcare consulting
firm and software developer that partners with healthcare organizations to
streamline operations, improve revenue and enhance technology to drive
success in an evolving healthcare landscape.To learn how Hayes can help
you with your compliance needs, call 617-559-0404 or
requestconsultant@hayesmanagement.com.



