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Optimizing the business of healthcare

Project Management Services
Ensuring projects are completed on time and on budget

Transforming your organization amid all of the changes that healthcare reform 
has produced is often a juggling act. Balancing resources for multiple complex 
initiatives can be tough especially when timelines are tight, close coordination  
is needed and change is constant. During these times, you need a healthcare 
partner you can trust to manage the project to completion, on time and  
on budget.

Hayes consultants have spent their careers in healthcare and bring a deep  
understanding of healthcare operations to every project. Seventy-five percent 
of our clients return for another project because of this expertise.

Our project managers start with the understanding that no two organizations 
are alike and each project has its own set of priorities and goals. We work 
closely with you to clarify objectives, timeline and budget. We build a  
project strategy and resource plan that reflects your specific needs and  
work seamlessly to implement it on time and on budget.

Hayes’ project management services include:

• Managing daily project activities, including internal and external
management issues

• Tracking the project plan, evaluating resource utilization and ensuring that
information is communicated effectively among all stakeholders

• Serve as lead for implementations, creating an environment for buy-in
about the system by communicating the project status regularly to hospital
executives, physicians, and department personnel

• Creating and establishing project expectations
• Managing internal, vendor, and consulting project resources
• Developing and maintaining the project budget
• Ensuring a smooth implementation and activation experience

Hayes consultants are experts in  
managing projects in the areas of IT, 
operational, business and clinical  
improvement, building and maintenance 
engagements, and a variety of  
customized projects.
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Hayes Project Managers work with you through all six phases of  
project management. We tailor these steps to fit your resources, 
timeline, and scope or  business objectives. 

Project Management

Hayes Management Consulting
Hayes Management Consulting is a leading, national healthcare consulting  
firm that partners with healthcare organizations to streamline operations,  
improve revenue and enhance technology to drive success in an evolving 
healthcare landscape.
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6.0 GO-LIVE

5.0 TRAINING

4.0 TESTING

3.0 BUILD

2.0 DESIGN

1.0 INITIATING
Recognizing that a project or phase should begin and com-
mitting to do so. Formal Project Kick Off, Scope and Planning. 
Workflow GAP analysis from current to best practice. 

Business Process Mapping, System GAP analysis, system 
workflows.

Final configuration, prototype validation.

System integration testing. Hardware validation and module 
testing. 

Hands on training, user acceptance, QA check and pre-Go-live 
functions.

System migration to live environment, resource management 
of go-live requirements, project closure and sign-off.


